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NYC’S Children First Reforms

= | eadership: An organization needs great leaders at all levels to
be successful. Principals are key school-based decision makers
and they must be empowered to make informed decisions and
take smart risks. They, in turn, empower teachers to share in
the instructional leadership of the school

= Empowerment: This means giving the people best equipped to
make decisions the freedom they need to decide and the tools
they need to make informed decisions—and then hold them
accountable for helping each student make progress. Principals
have also gained control over increased devolved funds.

= Accountability and Achievement Resources: Empowerment and
accountability are mutually reinforcing principles. Empowered
principals have the authority they need to make key decisions,
and in return, agree to be held accountable for the learning
outcomes of their students. Accountability includes the support
and resources educators need in order to accelerate the
learning of all children.
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Enabling Improved Learning Outcomes: Inquiry Teams

School self-assessment and goal-setting
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More NYC Students Are Meeting or Exceeding State Standards, and NYC
Has Closed the Gap Considerably with the Rest of the State

(NYC is 73% Black/ Hispanic, 84% low income; Rest of State is 23% Black/ Hispanic, 31% low income?)
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Note: Results reflect State tests in grades 4 and 8 from 2002-2005 and grades 3 -8 from 2006-09. State tests were rescaled in 2005/06 as well
as expanded to include all grades 3-8. State testing policy changed in 2006/07 to include more ELL students in the English Language Arts test.
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“ROOM TO GROW” CANNOT EXPLAIN ALL OF NYC'S GAINS: NYC
OUTPACED OTHER BIG NY CITIES THAT HAD MORE ROOM TO GROW

Gap Between NYC & Big 4 in Percent of Students Meeting or Exceeding State Standards

4th Grade English

NYC gains have
outpaced Big 4 gains
by 8.3 pts. since 2002
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Note: Big 4 = Buffalo, Rochester, Syracuse, and Yonkers.
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4% Grade Mathematics

NYC gains have 21i4
outpaced Big 4 gains :
by 13.1 pts. since 2002 17.4 17.4

14.8

02 03 04 05 06 07 08 09
8 Grade Mathematics

253

NYC gains have
outpaced Big 4 gains
by 12.7 pts. since 2002

22.8

15.6

10.1

02 03 04 05 06 07 08 09




Change in Graduation Rates (State Graduation Rate)
In New York City Compared to Change Elsewhere in

New York State, 2005-2009

Percentage of Students Graduating with Regents or Local Diploma
After 4 Years

Results Through June 2009, All Students
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Changing the Way Educators Work: ‘ARIS’

Achievement Reporting and Innovation System
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ARIS Data Warehouse and Content Repository

+ ARIS provides one place where all critical data and
knowledge resources can be easily viewed and used by all
NYC DOE educators

+ ARIS uses nightly feeds from all NYC DOE academic data
systems to generate up-to-date reports that identify
student needs and facilitate daily planning

+ By organizing data and sharing quality content, ARIS saves
teacher time in compiling information from multiple
sources, preparing their classes and meeting the
challenges that particular students present

+ By making it easy for educators to contribute content,
work together to design solutions, and comment on the
quality of available instructional resources, ARIS expands
teachers’ knowledge base and role in the leadership of
our schools




Protecting Student Data

The ability to log in to ARIS does not automatically provide
access to private student-level data. Federal law limits who
may view that information.

Teachers automatically have access to information on the
students enrolled in their classes.

Principals automatically have access to information on
students enrolled in their school.

If you are a school staff member, your principal can grant
you access to student-level information if there is a
legitimate educational need for you to see that data.

If you are a central staff member, your central office may
grant you access to certain students’ information if you have
a legitimate educational need to see the information. Please
ask your office’s ARIS Liaison for help in determining
whether access can be provided.
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y Students: 3-8 English Language Arts View
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My Students: 3-8 Multi Subject View
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My Students:
High School Graduation Requirements View
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Aggregate Data

The Aggregate School View displays key performance metrics and some
administrative information for educators who work with multiple schools.

Principals see similar data for their own school. Teachers can see their own
classes.
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Customizable Reports
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DOE Employees may access and usae individual student data only for legitimate educational purposes, and are required to maintain strict
confidentiality of such data.

Fopulations with no data are not included. Page 1 of 2
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ARIS Connect

<Key knowledge is developed locally in individual schools in response to
problems presented by individual students and groups of students.

eConnect enables collaboration through web 2.0 tools (wikis, blogs,
discussion forums, communities) so that educators can share and refine best
practices — describe what worked (or did not) when they tried to solve a
similar problem. Provides:

— The framework for ongoing sharing of outcomes and learning across teams,
across schools, and across the city.
— A forum for discussion of instructional practices, through public and private

communities
— Alibrary of instructional resources, many tagged to specific state standards.

Profile 2 Discussions J ¢ S} Resources 2| Events Links § £ Members
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RIS Parent Link: Log In

Parent login

ARIS Parent Link Engish | Espertcl | % | 8130| | Kreytl Ayisyen | duall | Pycoken | Tmen | s m

Please Log in Helpl | don't know how lo sign il
[ T— [ 1 Ta log in ko RIS Parert Link, ywou must snier-bod 2
. a valid Shudent |0 and ARIS Pareni Link passworg
Fasswartd: | Plzane keep your lagin informeation in a safe place
to protect your chid's prvabe imlormatbion.
How o get a Student ID and Passwond
Faggannd Hel | Sacunly Guidalines

9 NYC DOE
Languages

Welcome to ARIS Parent Link What is ARIS Parent Link?

Tha Hew Yark Sty Dapartment of Education’s Achiavameant Raparting
and Innpeaion System (SR provides a single place whers gur

L) aducuiors can go ba find and shudy imgsoriant inkemalion abouk jour child
Prinapals and machers uee this miormakan bo find oul how bastdo haip
your child.

ARIS Parent Link makes tig 2ame mportant inforraion ssiabie o
§Ou, =0 you canwork opether with pour child, principal and fe=cherin
eip pour chikd leam. ARIS ParentLink uses sscure | ogin procaduies in
ba gurg thad 2 child's rdormation can B 3gen anly by authorzed
mernbarg of g o her famiy

RERMMNDER: Confoleriislity of etudent daia is crolected by Tederal law. Do rob re-transmd 1 in are 4o Lige of ARES Panend Link §s limiad to the sinole

Parents can log on at: www.arisparentlink.org
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ARIS Parent Link: Welcome

M ARIS Parent Link

Ortiz, Manuel Jose Stdeat oy

English Language Arts Mathematics

—> What is Manuel learning? ~—» How is Manuel doing? How can | help my child learn? <

The Wew York State standards describe what
your child is expected to learn this year. You
tan view the Mew York State ELA standards
here.

Summary of imporiant skills that grade
children are expected o learn in Enalish
=, Language Arts this year.

What is
my child
learning?

How is my

child doing?

In APL, you can see the same information
that your child’s teacher sees in the ARIS
student profile. For recent scores, you can
also view a walkthrough to learn how your
child is doing in English Language Arts this
year. In APL, you can see the same
informaticon that your child’s teacher sees in
the ARIZ student profile.

B Acuity Instructionally Targeted
Aszessment English Language Arts

Bl Acuity ITA: English Language Arts

B Acuity Predictive Assessment: English
Language Arts

B Grade 3-8 Mew York State Test: English
Language Arls

Families are important partners in the
education of their children. Ask your child's
teacherwhat you can do at home to help your
child develops in English Language Ars.
Each walkthrough in APL ends with a list of
steps you can take at home to help your child
develop skills in English Language Ans.

How can |
help my child

learn?

18



Customized Parent Walkthroughs
4—[ What is this assessment? ]

- How does this assessment help you
: teach my child?
_ How did my child
do on this
assessment?

[ How can | help my child succeed?




Building Data Systems: Lessons Learned

Quality of Vendor
— Shared vision with business owner
— Quality product management (commitment to user perspective)
— Quality project management (expertise to manage across groups, perspectives)
— Trust but verify
Internal Partners
— Shared vision, commitment to problem-solving not just “question answering”
— Attention to differences in business and technology perspectives
— Clear, detailed understanding of expectations, dependencies

User Perspective
— Best revealed through actual use; need flexibility to change
— Key an eye on tools users adopt “in the meantime”
— Each tool creates demand for new ones; need flexibility to meet new demand

Data Sources: each one will be a bigger battle than you expect

Deployment
— Don’t underestimate the task - it’s not the end; it’s the beginning
— Design deployment to learn quickly from problems and complaints

Professional Development : embed ‘data inquiry’ in the daily work of schools
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